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 Capital Markets Day 2021: growth drivers clearly identified 

 

Covivio is holding its Capital Markets Day today in Paris to present its strategic priorities in real 

estate and non-financial performance and its future growth drivers.  

 

A transformed portfolio to meet users expectations  

Over the past five years, Covivio has massively expanded and transformed its portfolio, now 

valued at €17 billion Group share versus €11 billion at end-2015. The €7 billion of acquisitions, 

€6 billion of disposals and €2 billion in capex over the period has strengthened Covivio’s 

presence in city centre offices, share of the German residential market (specifically Berlin) and 

hotel exposure in Europe’s major tourist destinations.  

This active rotation policy has upgraded the average quality of the portfolio, creating €3 billion 

of value over the period, as illustrated by the following factors:  

- Quality of location: 93% of assets occupied prime locations at end-June 2021 vs 72% 
at end-2015; 
 

- Quality of buildings: 88% of assets have environmental certification vs 35% at end-
2015; 
 

- Quality of client approach: particularly in offices, with the roll-out of the Wellio flexible 
offer since 2017 and the All-in-one approach that offers users the services, flexibility 
and advice they need to meet all their property requirements. In Germany Residential, 
Covivio received the “Fairest Landlord” award from the 2020 Focus Money survey, with 
the highest score of “Very Good” in all criteria. 

 

A strong ESG ambition, embodied by new carbon target 

Already ahead of its target (20% drop in emissions at end-2020 vs 2010), Covivio is 

accelerating its transition and has set its new target at 40% reduction in greenhouse gas 

emissions by 2030 (compared with previous target of 34%). This target, which encompasses 

scopes 1, 2 and 3, covers the full range of activities in Europe and the entire life cycle of the 

assets: materials, construction, renovation, and operation.   

Covivio is also targeting net zero carbon from 2030 for scopes 1 and 2. 
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This ambition is based on five strategic priorities (see previous press release): 

 

˃ Prioritising renovation and tackling urban sprawl. 
 

˃ Committing to low-carbon construction on a European scale.   
 

˃ Providing new tools developed in 2020 in association with the CSTB to monitor actual 
portfolio performance in the construction/renovation and operation phases  
 

˃ Encouraging the use of renewable energy: by 2030, 100% of directly managed 
tertiary assets will be powered by renewable electricity (vs 61% at end-2020). 
 

˃ Rallying all stakeholders to work together to make climate transition a success, 
including a responsible purchasing policy in place since 2011 for suppliers and a strong 
partnership strategy with tenants.  

 

Continuing track record of growth 

With a €26 billion portfolio (€17 bn Group Share) based on three market-leading platforms 

(offices, residential and hotels), Covivio has the future growth drivers to support its continued 

development. 

 

Offices: harnessing our expertise to meet new needs and extract portfolio value 

In a fast-changing market showing signs of recovery, Covivio is reaping the rewards of its 

strategic positioning. With 159,000 m² let to date, the Group is enjoying its best year.  

Covivio’s strategy is designed to boost revenues and continue creating value by the following 

means: 

- Pursuing the development pipeline to keep strengthening portfolio centrality and 
quality. Expected value creation from the identified pipeline is €1.0 billion; 
 

- Heavy portfolio rotation, particularly among mature assets. Since the start of 2020, 
€1.1 billion of office buildings have been sold at an average margin of 5% over appraisal 
values; 
 

- Active management of assets affected by the Covid crisis to boost occupancy, 
generating €20 million in additional rental income; 
 

- Transformation of obsolete office assets into housing. The identified pipeline 
should allow the creation of around 5,000 homes and will generate additional revenue 
averaging around €10-15 million per year once fully onstream; 
 

- Continued roll-out of the All-in-one approach combining a full service offering, 
hybrid flexible contracting solutions and advice on the development, design and 
management of offices and services.  

 

 

 

 

https://www.covivio.eu/en/wp-content/uploads/sites/3/2021/11/PR-Carbon-trajectory.pdf
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Germany Residential: continue the strong growth trend  

The new coalition offers greater visibility with the ambitions for housing supply and 

accelerating the energy transition of existing buildings. Covivio plans to play a leading role in 

the building of new housing (over 3,300 units in the pipeline) and renovating the existing 

portfolio (at a rate of 3% annually). 

With fundamentals that support growth, the strategy for Germany Residential is based around 

three principles: 

- Continue the expansion via targeted acquisitions and the development pipeline 
(nearly €0.7 billion Group share); 
 

- Extract value growth, estimated at 30% or €1.3 billion in Group share based on 
latest market benchmarks and unit sale prices; 
 

- Boost revenues by extracting reversion potential (€30 million of additional annual 
rents) and development margins (around €10 million annually).  

 

Capture the recovery of the hotel market and support partners’ growth 

The hotel sector has seen a strong recovery since summer, set to continue as business 

customers return. Occupancy in Berlin and Paris was nearly 70% in October up from 60% in 

September. The Covid situation remains highly uncertain but the hotel industry has shown it 

can bounce back.  

Covivio offers operators a strategic portfolio in prime locations (8.8/10 average rating from 

Booking.com customers) and has a leading share of leisure and domestic customers. It plans 

to leverage this portfolio profile and leadership to make the most of recovery:   

˃ Exploiting variable revenues in France and Germany and revenue from the UK 

portfolio, largely based on domestic and regional tourists1. The drop in revenues, of 

more than €70 million vs 2019, represents as much growth potential for the coming 

years.  

 
˃ Stepping up asset management initiatives by funding refurbishment work or changing 

operators to revitalise hotel performances. 
 

˃ Supporting the development of European and international operators in key tourist 
destinations.  

 

In summary, the growth drivers identified represent €145 million in additional target 

revenues and €2.5 billion in potential value creation. 
  

 
1 In detail: domestic or regional share = 80%; leisure share: 55-60%; individual customer share: 75% 
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Tel : + 33 (0)1 58 97 51 00 

geraldine.lemoine@covivio.fr 

 

Laetitia Baudon 

Tel : + 33 (0)1 44 50 58 79 

laetitia.baudon@shan.fr  

 

Investor Relations 
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paul.arkwright@covivio.fr 

 

Quentin Drumare 

Tel : + 33 (0)1 58 97 51 94 

quentin.drumare@covivio.fr 

 

 

 ABOUT COVIVIO 

Thanks to its partnering history, its real estate expertise and its European culture, Covivio is inventing 

today’s user experience and designing tomorrow’s city. 

A preferred real estate player at the European level, Covivio is close to its end users, capturing their 

aspirations, combining work, travel, living, and co-inventing vibrant spaces. 

 

A benchmark in the European real estate market with 26 Bn€ in assets, Covivio offers support to 

companies, hotel brands and territories in their pursuit for attractiveness, transformation and responsible 

performance. 

Build sustainable relationships and well-being, is the Covivio’s Purpose who expresses its role as a 

responsible real estate operator to all its stakeholders: customers, shareholders and financial partners, 

internal teams, local authorities but also to future generations and the planet. Furthermore, its living, 

dynamic approach opens up exciting project and career prospects for its teams. 
 

 
Covivio’s shares are listed in the Euronext Paris A compartment (FR0000064578 - COV) and on the 

MTA market (Mercato Telematico Azionario) of the Milan stock exchange, are admitted to trading on the 

SRD, and are included in the composition of the MSCI, SBF 120, Euronext IEIF “SIIC France” and CAC 

Mid100 indices, in the “EPRA” and “GPR 250” benchmark European real estate indices, EPRA BPRs 

Gold Awards (financial + extra-financial), CDP (A-), 5 Star GRESB and in the ESG FTSE4 Good, DJSI 

W orld & Europe, Euronext Vigeo (World 120, Eurozone 120, Europe 120 and France 20), Euronext® 

CDP Environment France EW, ISS ESG, Ethibel and Gaïa ethical indices and also holds the following 

awards and ratings: EPRA BPRs Gold Awards (financial report and sustainability), CDP (A-), GRESB 

(5-Star, Sector Leader), Vigeo-Eiris (A1+), ISS-ESG (B-) and MSCI (AAA). 

 

Notations solicited: 
Financial part:  BBB+ / Stable outlook by Standard and Poor’s 
Extra-financial part: A1+ by V.E. (part of Moody’s ESG Solutions); 83/100 by S&P 
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