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URBAN DESIGNERS
OUR PUBLICATIONS

Urban Designers magazine exists in an expanded 
digital format that allows you to delve deeper 
into each topic through articles and videos.

Subscribe to our LinkedIn page to receive 
all our latest news and our overview 
of urban challenges.

Discover all our videos on our YouTube channel.

https://www.youtube.com/channel/UCsAFXuXerD8IPnjABc4EVLw
https://www.linkedin.com/company/covivio1/
https://twitter.com/covivio_
https://www.instagram.com/covivio/
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Our development 
strategy has been 
based on sustainability

By Christophe Kullmann,
Chief Executive Officer, Covivio

To co-invent 
sustainable real 
estate, Covivio 
is strengthening 
its proximity to its 
customers and 
partners

sustainability
—

For years now our development strategy has 
been based on sustainability. Our robust, resilient 
and enduring business model is underpinned by 
Covivio’s carbon trajectory aimed at reducing 
our CO2 emissions by 40% between 2010 and 
2030, our commitment to erecting and operating 
buildings to the highest standards and our 
determination to get closer to our clients and 
partners. 
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Hotels 
—    
How is the hotel experience 
linked to the destination?   

This is a key question nowadays: 
clients expect much more from
a hotel than just a room and the 
usual services. They want real 
experiences. Whether you’re
talking about local specialties 
on the restaurant menu, a choice
of welcome gifts and courtesy 
products from the region
or suggestions for activities
and excursions, it is essential to offer 
clients unforgettable memories. 
We must therefore go beyond 
the standard advice found in any 
old travel guide to help our clients 
discover places and sights 
that only the locals know about. 
Of course, all this must go together 
with a hotel offering of the highest 
standard in terms of comfort, 
technology and services. This is 
the essential mix to ensure that every 
stay is a memorable experience.  

Cristina Hoyo 
Hotel Country Manager
Spain & Portugal, Covivio

FIND OUT MORE 

Covivio Hotels
Hotel industry: the recovery is not 
long in coming

Residential
—  
How are residential and 
social projects to be 
reconciled?

In Berlin, the Covivio Foundation 
supports Safe-Hub, a non-profit 
created by star footballer Oliver 
Kahn. Safe-Hub helps children 
and teenagers learn about solidarity 
and tolerance while boosting their 
self-confidence, by joining a football 
team. Operating mainly in Wedding, 
a Berlin neighbourhood 
characterised by considerable 
social diversity, Safe-Hub brings 
together many young people from 
the area, including some living 
in the Schulstraße 16 building, owned 
by Covivio since 2017. In fact, 
the new Safe-Hub football pitch will 
be located next to the building, 
where Covivio has renovation and 
construction plans for a new building. 
Real estate investment and social 
commitment form a virtuous 
ecosystem that reflects 
the Group’s values. 
  

Florian Wiedey  
Member of the Covivio Foundation’s 
local committee in Germany

FIND OUT MORE 

Covivio's activities in Germany

Besides our purpose, which 
serves as a central unifying 
focus, we are striving to develop 
Europe-wide synergies.

reciprocity
—

OUR STRATEGIC AXES
EDITORIAL

sobriety
—

The word “sobriety” has recently entered 
the public debate. At Covivio, however,
we have been thinking about it for years. 
By pursuing a bold policy of investment 
and modernisation, we optimise our buildings’ 
energy performance and help our clients 
adopt a responsible management approach. 
We also promote the reuse of materials 
derived from demolition, biosources 
and short supply chains in order to build 
more resilient cities. 

Aligning interests is part
of the Covivio culture. This means 
transparency, trust and ongoing dialogue 
with our partners, whether they be investors, 
some of whom have been with us right from 
the start, clients, whom we periodically survey 
regarding their needs and satisfaction levels, 
or local authorities, with whom we jointly 
design programmes guided by a long-term 
vision. The spirit of reciprocity also pervades 
bodies like the Covivio Foundation 
and the Stakeholder Committee, 
both created in 2020. 

collective
endeavour

—
While each of the countries in which we operate 
has its own culture, Covivio boasts a single 
common identity. Besides our purpose, which 
serves as a central unifying focus, more than ever 
today we are striving to develop Europe-wide 
synergies. The feeling of belonging to a Group, 
a trusted strategy and shared values are vital 
attributes during these troubled times. Here at 
Covivio, each person has the chance to develop 
their potential as a member of a robust, close-knit 
European team. 

Offices
—  
How can an office building 
unveil a local ecosystem?  

We systematically involve local 
players in our projects, as shown 
by our achievements with Silex2 
in Lyon (France). Alongside the 
transformation of a 1970s skyscraper 
into a cutting-edge complex, 
we also identified local partners 
able to contribute to our ambition 
for this flagship project. For example, 
we collaborated with glassblower 
Vincent Breed to decorate 
the hall, start-up Merci Raymond 
for greening the Wellio spaces 
and Ma Conciergerie for the user 
service offering. We also enlisted 
Zoo Art Show artists’ collective 
to organise a pop-up gallery 
on the ground floor. Bistrot Orcia, 
a go-to place in Lyon, will soon be 
offering fresh and local produce 
in a panoramic restaurant 
on the 21st floor. 

Stéphanie La Sala 
Head of Customer Relationships, 
Covivio, France

FIND OUT MORE 

Silex2
Lyon Part-Dieu: Silex2
attracts new companies

ONE QUESTION, THREE VIEWPOINTS

HOW DOES REAL
ESTATE ADAPT

TO EACH TERRITORY? 

REAL ESTATE AND TERRITORIES
VIEWPOINTS

https://www.linkedin.com/in/cristina-fernández-hoyo-9520851a/
https://www.covivio.eu/en/travel/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
https://www.youtube.com/watch?v=4CEUjGNevTo
https://www.youtube.com/watch?v=4CEUjGNevTo
https://www.linkedin.com/in/florian-wiedey-662b65b/
https://www.covivio.eu/en/foundation-stakeholders-committee/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
https://www.covivio.immo
https://www.linkedin.com/in/stéphanie-la-sala-b6a393103/
https://www.covivio.eu/en/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
https://www.covivio.eu/en/accomplishment/silex2/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
https://www.covivio.eu/en/2021/12/02/lyon-part-dieu-silex²-attracts-new-companies/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
https://www.covivio.eu/en/2021/12/02/lyon-part-dieu-silex²-attracts-new-companies/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Regards
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WHEN COMPANIES COMMIT
REPORTAGE
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A call for flexibility. Following the imposed social 
distancing, returning to the office did not come easily for eve-
ryone. Let’s not be mistaken though: the lockdowns did not 
lead to a push for permanent teleworking, but rather a wish for 
greater flexibility and comfort in the office. These new expec-
tations have prompted the development of new, adaptable 
spaces: “phone boxes” for time alone, meeting rooms, friendlier 
spaces to encourage collaboration and break rooms conducive 
to serendipity. The service offering must also be carefully mani-
cured, drawing inspiration from the hotel industry. The desire 
for authenticity is also growing: simply copying other hotels’ 
standards is no longer enough. Spaces need to reflect corporate 
culture and occupants’ mindset.

People’s relationship to work has changed, 
and corporate practice and office codes along 
with it. Thus, companies are making commitments 
in order to better meet employees’ new 
expectations and attract new talent. 

When
the work environment
becomes key 

With its modular spaces, So Pop, Covivio’s first 
post-Covid building located in Paris / Saint-Ouen, foreshadows 
the offices of the future. In barely two decades, workspaces 
have undergone a profound shift linked to changes in orga-
nisations and employees’ expectations. Throughout Europe, 
“cocoon” offices focusing on employee well-being are gradually 
replacing “symbolic” buildings representing the company’s 
economic power. 

urban designers - covivio 09

—  
So Pop . Paris / Saint-Ouen

Workspace,
HR development, 

solidarity:
when

companies
commit

FIND OUT MORE 

So Pop
So Pop in pictures 
Samsung Electronics France chooses So Pop
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FIND OUT MORE 

Tomorrow’s offices: 
flexibility first!

https://www.covivio.eu/en/accomplishment/so-pop-saint-ouen-france/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.instagram.com/p/ChUyoSSsGXh/
https://www.covivio.eu/en/2021/10/13/samsung-electronics-france-chooses-so-pop-to-install-its-teams/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.covivio.eu/en/press/studies/tomorrows-offices-flexibility-first/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.covivio.eu/en/press/studies/tomorrows-offices-flexibility-first/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
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T H I N K  O F  O F F I C E S
A S  L I V I N G  S P A C E S

“By applying residential real estate 
and hotel industry standards to offices, 

we can rethink the office as a living 
space where employees enjoy working. 
We pay attention to office layout, service 
offerings, choice of materials, colours 

and furniture, etc. We share 
with Covivio this wish to innovate 

and break the mould. The Group has 
therefore entrusted us with two

large-scale projects, including one 
focusing on the interior design 

of its future Parisian headquarters.” 

Sarah Poniatowski,
Founder and Chairwoman
of Maison Sarah Lavoine

Covivio largely anticipated this paradigm shift, 
as shown by the Wellio flex-office offer and projects such as 
Symbiosis in Milan and So Pop in Paris / Saint-Ouen. Covivio’s 
threefold expertise in residential real estate, offices and hotels 
played an important role. However, to better understand 
changes in the sector, Covivio also uses other resources, such 
as customer satisfaction surveys, partnerships with PropTechs 
and design thinking workshops, which allow us to consider mul-
tiple points of view during the design phase of our products 
by bringing together clients - executives and employees - socio-
logists, anthropologists and occupational psychologists. 

Boosting your appeal. This is a considerable task for 
companies amid fierce competition to hire the best people. 
It is no coincidence that terms like “employer brand” and 
“employee experience” are often heard nowadays. The quality 
of the premises and services, along with their ability to embody 
a specific corporate culture, is a real pull factor. Nowadays, 
the offices themselves influence candidates’ decisions. 

WHEN COMPANIES COMMIT
REPORTAGE

10 covivio - urban designers

S E T T I N G  U P  A T  W E L L I O 
H A S  B O O S T E D 

O U R  A P P E A L

“Viceversa is an italian 
fintech that offers quick, 

easy and flexible access to credit 
for digital companies wishing 

to step up their advertising 
expenditure. Setting up at Wellio 

Duomo (Milan) in spring 2022 
has had a positive impact 

on team motivation: the premises 
are conducive to creativity, 
collaboration and a sense 

of belonging. Offering a pleasant 
and stimulating work environment 

has also proved to be a deciding 
factor for our employer brand.” 

Pedro Salvi,
CFO & Co-founder,

Viceversa

Work environment
and corporate culture 

are key factors
Elsa Canetti,

Covivio
Human Resources Director

“People’s relationship 
to work has changed significantly, 
especially among young executives. 
Nowadays, candidates are not 
only concerned with the scope 
of their remit and the medium-term 
promotion opportunities. 
Work environment, corporate culture, 
ergonomics and quality of services
are key factors in their decision-making. 
And of course, issues such as gender 
equality and CSR are gaining 
importance. Instead of simply 
integrating people into their 
organisation, HR departments
must now make sure their company 
meets the multiple expectations, 
aspirations and individual needs 
of new employees. Seeing employees 
through all lenses, far beyond 
just the professional level, 
is a real challenge.” 
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WHEN COMPANIES COMMIT
REPORTAGE

FIND OUT MORE 

Wellio

FIND OUT MORE 

Work life at Wellio Milan Duomo:
Viceversa's experience
Discover Wellio Duomo

https://wellio.com/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.youtube.com/watch?v=9QGEyHKkv1k
https://www.youtube.com/watch?v=9QGEyHKkv1k
https://www.youtube.com/watch?v=8Wsb8wD1oA0
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E X  A E Q U O  P R O G R A M M E 
F O R  E Q U A L I T Y

Established by Covivio in 2017, Ex Aequo is a 
European programme destined to promote 
gender equality in the Group. The programme 
focuses on three key areas: awareness-raising, HR 
initiatives (hiring, pay, training, etc.) and mentoring. 
This allows women in the Group to receive support 
from a member of the top management team. 
Today, 35 French, Italian and German women 
benefit from this programme. 

“I am taking part
in the Ex Aequo programme 

to receive expert opinions
and advice to allow me to grow 

professionally and complete 
my tasks to the best

of my abilities.” 

Janica Kleemann,
Head of Operations Germany, 

Covivio

“My role as mentor allows me to share 
my experience and knowledge of the Group 
with Janica, answer her questions 
and help her reach her full potential.”  

Arnaud Brement,
Chief Operating Officer Germany, Covivio 

Creating
international ties
at Covivio

“European” is not just the demarcation of a field 
of action - it is also a state of mind. As such, Covivio 
designs HR initiatives that promote ties between 
countries and reveal people’s talent.

Training employees. While great care must be taken 
regarding the quality of the work environment and the integra-
tion of new employees, the follow-up must also be up to par. 
Besides rewarding people for their performance, helping them 
develop their skills is also crucial. Here at Covivio, we prefer a 
tailored and individual approach to training. This is achieved 
through a bold training policy with a budget representing nearly 
4% of the total payroll. The policy focuses on both hard skills and 
soft skills. Career interviews, “people reviews” and individual 
coaching sessions all contribute towards employees’ professio-
nal development. 

Getting involved in urban life. Employers must also res-
pond to their employees’ search for meaning and wish to get 
involved in urban life. Just like Covivio, who, in 2020, created a 
Foundation to bolster its equal opportunity initiatives. The Foun-
dation supports the work of some fifteen associations non-pro-
fits across France, Italy, and Germany through local committees. 
The Group encourages commitment from employees wishing to 
participate through skill-based sponsorship. Moreover, Covivio 
involves non-profits in its real estate projects.

 

Covivio’s support
 goes far beyond 

the financial 
aspects

Michaël Cienka,
Head of Development, 

La Cravate Solidaire

“The association “La Cravate Solidaire” 
helps jobseekers join the workforce 
by offering image coaching, 
providing professional attire 
and preparing them for future job 
interviews. Alongside the financial 
support of the Covivio Foundation, 
we are bolstered by the contribution 
of employees, who organise clothes 
banks and interview coaching. 
Covivio has also provided a 200 m2 
logistics space that allows us to sort 
and store clothes in optimal conditions. 
Basically, a well-rounded partnership.” 

WHEN COMPANIES COMMIT
REPORTAGE

WHEN COMPANIES COMMIT
REPORTAGE
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G R A D U A T E  P R O G R A M M E : 
A  E U R O P E A N  C A R E E R  P A T H 

F O R  Y O U N G  T A L E N T

By offering three consecutive six-month 
missions in France, Germany and Italy, the 
Graduate Program launched by Covivio in 

2020 allows young graduates to follow a 
tailor-made European career path.

FIND OUT MORE 

Covivio's HR policy
Covivio receives Best Managed Companies designation
HR: What are the new challenges in 2022?

FIND OUT MORE 

Ex Aequo programme

FIND OUT MORE 

Socovivio, our solidarity 
commitment program dedicated 
to Covivio employees

https://www.covivio.eu/en/careers-2/we-are-covivio/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.covivio.eu/en/2022/07/06/covivio-receives-best-managed-companies-designation/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.covivio.eu/en/testimonial/hr-what-are-the-new-challenges-in-2022/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.youtube.com/watch?v=R2yR_MI-Hxw&t?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.youtube.com/watch?v=nBYAfBmWg9U&t?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.youtube.com/watch?v=nBYAfBmWg9U&t?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
https://www.youtube.com/watch?v=nBYAfBmWg9U&t?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Reportage
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PROMOTING LOW-CARBON REAL ESTATE
OVERVIEW

Promoting 
low-carbon 
real estate

OF OUR OFFICE
DEVELOPMENT PROJECTS 

consist of restructurings

OF ASSETS DIRECTLY 
MANAGED BY COVIVIO

are supplied with green electricity

 

OF NEW PROJECTS 
have green spaces 

14 covivio - urban designers

The building sector 
is at the heart of numerous 

shifts: energy, ecology, digital 
technology,... but also 

carbon. An issue to which
Covivio is committed 
on a European scale.

57 % 74 % 100 %

The building sector represents over a quarte 
 of CO2 emissions, making it a key player

 in the fight against climate change. This sector 
holds the most environmental certifications.

Biosourced materials, optimised design, 
recycling and reuse of materials, building
life cycle analysis, improvement of energy 
performance, use of renewable energy,... 

Practices are constantly evolving towards 
a simpler and more sustainable model.

Eco-construction, 
a priority for Covivio

Greenhouse gas
emissions throughout 
the life cycle of
a new building:

reduction in CO
2
 

emissions between 
2010 and 2030

40 % 
during 
the operating 
phase

60 %
during

the construction
phase
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Tangible action. For several years, Covivio has 
been committed to transforming its portfolio and promo-
ting urban planning that fosters the circular economy and 
the protection of biodiversity. Currently, 91% of the portfo-
lio has received environmental certification (HQE, BREEAM, 
LEED, DBGN, etc.), with the aim of reaching 100% by 2025. 
As a further step towards reducing the building sector’s 
carbon footprint, Covivio was one of the founding 
members of the BBCA (low-carbon building) association. 
The association created a benchmark label for new buil-
ding and renovation projects to showcase exemplary 
buildings in terms of their carbon footprint. Our Thaïs 
building in Levallois-Perret was one of the first to be 
BBCA-certified, as early as 2017. More of Covivio’s 
developments and renovations followed in its footsteps: 
Covivio’s future Parisian headquarters (8th arrondisse-
ment), Molitor in Boulogne and Stream Building 
(17th arrondissement).

Highlighting best practices. Covivio is actively 
contributing to ongoing discussions with the BBCA 
regarding the early 2023 roll-out of a pan-European 
certification for low-carbon construction of offices, 
housing and hotels. Meanwhile, Covivio has announced 
its targets in relation to its carbon trajectory: 75% 
of new operations BBCA-certified in France and 50 in Ger-
many and Italy by 2030.

FIND OUT MORE 

Our CSR commitments
Access our 1st Climate Report 
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https://www.covivio.eu/en/our-csr-commitments/csr-strategy/sustainable-building/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
https://www.covivio.eu/en/our-csr-commitments/csr-strategy/sustainable-building/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
https://www.covivio.eu/en/our-csr-commitments/csr-strategy/sustainable-building/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
https://www.covivio.eu/en/our-csr-commitments/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
https://www.covivio.eu/en/wp-content/uploads/sites/3/2022/06/2022-Climate-Report-1.pdf?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
https://www.covivio.eu/en/2021/11/30/carbon-trajectory-covivio-commits-to-a-40-reduction/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Decryptage
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With a portfolio of 325 hotels valued at €6.7 billion,  
89% of which are located in major European city destinations, 
Covivio is the leading hotel owner and manager in Europe, 
offering a total of 44,700 rooms. As a partner to 16 benchmark 
hotel groups (including Accor, B&B, IHG and NH Hotels),  
we help renew the sector’s offering in a constant endeavour 
to improve the customer experience. 

Integrating into the local ecosystem. The search  
for balance between consistent comfort standards and ser-
vices across all establishments and singular experiences in 
each city is particularly pertinent for hotel operators. Some 
places offer courses on local cuisine, while others provide 
guided tours of the city’s most stunning spots, and so on.  
As Covivio does for some of its projects, prioritising local sup-
pliers helps to put down roots in the area and satisfy clients. 

Opening up to the city. To help integrate the hotel 
into the city, what better way than inviting the locals? Offe-
ring restaurants, bars, spas, bakeries, coworking spaces,  
and more, hotels will now open their doors to local residents 
and visitors,... An underlying trend that is also influencing 
the office and residential real estate sectors.

WHEN SUSTAINABILITY MEETS FLEXIBILITY
FOCUS

“A loyalty programme,
an upscale catering offering, 
modular ultra-connected 
conference rooms, etc. 
Clients of our 17 brands expect 
to find the same level of quality 
in all our establishments. 
They also appreciate it when 
our hotels facilitate access 
to the culture and specific 
features of the city 
they are staying in.” 

REINVENTING
the hotel offering to better

meet clients’ wishes
Willemijn Geels, VP Development Europe,

IHG Hotels & Resorts

Reconciling lengthy construction 
times with short-term uses. 
Deploying a European mission 
that goes beyond borders 
and products, tailored to each client 
and region. These are the challenges 
facing Covivio in its daily dealings 
with stakeholders.

When 
sustainability 

meets
flexibility
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Hotels: 
rethinking to last
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FIND OUT MORE 

Covivio Hotels
Collaboration between Covivio 
and B&B HOTELS
Covivio lets 31 hotels in France to 
B&B HOTELS

https://www.youtube.com/watch?v=PQJA9PdLI_g?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/accomplishment/the-history-of-covivio-and-bb-hotels-working-together-started-in-germany-back-in-2010-the-journey-continues-today-in-europe-and-their-partnership-is-regularly-revived-thanks-to-new-projects-an-examp/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/accomplishment/the-history-of-covivio-and-bb-hotels-working-together-started-in-germany-back-in-2010-the-journey-continues-today-in-europe-and-their-partnership-is-regularly-revived-thanks-to-new-projects-an-examp/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/2022/03/21/covivio-lets-31-hotels-in-france-to-bb-hotels/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/2022/03/21/covivio-lets-31-hotels-in-france-to-bb-hotels/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
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The importance of adapting to different needs and regions 
is also relevant to the residential real estate sector. With over 
41,000 housing units in Germany and eight transformation projects 
from offices to residential buildings in France, representing 1,520 
housing units to be completed, Covivio conceives and tests 
new forms of housing: apartments for sale or rent, coliving, senior 
residences and services, nurseries, non-profit premises, and more. 
As a developer, Covivio designs the housing of the future, taking 
local characteristics and changing expectations into consideration. 

Co-building the city of the future. Covivio also shares 
a long-term portfolio approach with public bodies in line with 
regional development strategies. Beyond local regulations, Covi-
vio programmes incorporate goals regarding public facilities and 
sustainable development. Local residents are consulted in the case 
of some developments. A true co-building initiative that creates 
sustainable residential real estate geared to the “City of the Future”. 

Residential: 
housing for all

A D O P T I N G  T H E  B E S T  E N V I R O N M E N T A L
 S T A N D A R D S  I S  N O  L O N G E R  E N O U G H

“To achieve the goals set out 
in the Paris Agreement, the hotel 
sector must decrease its carbon 
emissions by 66% per room by 2030 
and by 90% before 2050. Stakeholders 
are committed to reaching 
these aims, as the market 
and its investors are aware 
of the environmental risks
of inaction. Measures regarding 
energy efficiency and reducing 

emissions also provide 
an opportunity to cut costs. 
To reach these goals, opting 
for buildings that meet the strictest 
environmental standards 
is essential, but we must push 
further, for example by focusing 
on the carbon footprint associated 
with travel, purchases, 
the catering supply chain
and waste management.” 

Olivier Corallo, 
Head of Sustainable Performance and Transformation,

EY France 

WHEN SUSTAINABILITY MEETS FLEXIBILITY
FOCUS
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Eiswerder Island . Berlin

A project 100% 
connected to the 

neighbourhood life 
Theo Wunderlich, 

Architect and CEO,
Wunderlich Architekten

“For the multi-purpose building on 
Eiswerder Island, Berlin, we chose to 
keep the building’s industrial 
appearance, which is typical of the 
neighbourhood, while reinterpreting it 
with a modern flare. It will include offices 
on the ground floor, apartments with 
panoramic views of the Spandau 
Citadel and a waterfront restaurant as 
requested by local residents.” 

WHEN SUSTAINABILITY MEETS FLEXIBILITY
FOCUS

FIND OUT MORE 

Our residential projects

Helping operators reduce their carbon emissions. 
Besides customer experience, the other main issue in the hotel 
industry is reducing the carbon footprint. At Covivio, we have 
made a shift: currently, 80% of our hotel portfolio carries envi-
ronmental certification, with the aim of reaching 100% by 2025. 
However, this is not an end in itself. We simply see it as a means 
of aligning our aims with those of our hotel partners as part 
of a shared drive towards continued improvement. 

A proactive, collaborative approach. Covivio’s approach 
is pragmatic. Hotels are operated by brands for very long 
periods of time, making it difficult to perform building work on 
occupied premises, for example. Hence the importance of wor-
king hand in hand with brands in the process of developing their 
own strategies for reducing carbon emissions. This involves meti-
culous planning of projects designed to improve performance 
and helping tenants optimise the operation of their esta-
blishments by generating energy savings. A joint approach 
is necessary in order to ensure the hotel portfolio’s contribution 
to the Group’s carbon trajectory

https://www.covivio.eu/en/live/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
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“Given the scale of the operation, the Bordeaux council and 
Bordeaux Métropole wished to foresee all the issues involved 
in converting the spot back to a residential area. Discussions with 
Covivio concerned project quality standards, volume, planning 
and public service needs. Covivio listened to us in order to adapt 
the programme, as shown by the urban project partnership 
agreement (“Projet Urbain Partenarial”) signed in 2019 and the 
introduction, as part of this project, of the “Bail Réel Solidaire” 
scheme to provide accessible housing for lower-income tenants."

Designed by Covivio on the banks 
of Bordeaux Lake, the Noème 
residential neighbourhood will 
be built by 2024 on the site of the 
former IBM facility. The aim is to 
provide a unique living space only 
15 minutes from the city centre. 

Turning offices into housing is 
the chance to design the future 
of residential buildings, just like 
the redevelopment of the old IBM 
premises alongside Bordeaux Lake. 
By 2024, the spot will have been 
transformed into a 45,000 m2 
residential neighbourhood with 700 
housing units split into six blocks. 
The plans have been tailor-made 
in close collaboration with the city 

council and include 3,500 m2 of 
facilities including a school exten-
sion. This neighbourhood stands 
out for its multi-purpose nature: 
apartments, senior residences and 
services, coliving units, coworking 
spaces, restaurants, a shared allot-
ment and greenhouse, a bicycle 
repair workshop, and more. All of 
these are located in a pine forest 
promoting sustainable transport. 
Sustainable development is at the 
heart of the project, by repurpo-
sing demolition materials and using 
biosourced materials from short 
supply chains. The project, which 
comprises over 33,000 m2 of green 
spaces, including 40% of open land, 
will involve the planting of 240 trees.  

45,000 m2
residential neighbourhood 

700
housings

33,000 m2
of green spaces

WHEN SUSTAINABILITY MEETS FLEXIBILITY
DOSSIER

Émeline Dumoulin,
Head of the urban development center,
Bordeaux Métropole

F O C U S  O N

In Bordeaux, a green 
neighbourhood is emerging

on the waterfront
—
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Offices:
keeping one
step ahead

If there is one product whose foundations have shif-
ted in recent years, it’s the office. Historically operating in 
the French office real estate market, which represents 32% of 
its portfolio, Covivio progressively extended its scope, first  
by setting up operations in Italy from 2007, mainly in 
Milan (15% of its portfolio), and more recently in Ger-
many with a portfolio spread across the major cities: Ber-
lin, Munich, Düsseldorf, Frankfurt (8% of its portfolio). In each 
of these countries, the Group relies on local platforms 
that manage the entire real estate value chain. Our presence 
in these different markets helps us foresee changes in work 
environments and considerably increases our ability to innovate. 

An ever-changing portfolio. Focusing on centrality, qua-
lity and customisation, Covivio adapts its office portfolio to fulfil 
a European goal while maintaining a local approach. Our advi-
sory skills allow us to confer with our clients from an early stage 
and tailor our projects to their needs. Covivio currently holds 
an office portfolio worth €11.6 billion with a 94.3% occupancy rate. 

Truly unique buildings. Symbiosis, Corte Italia, Maslö, 
Herzogterrassen, LOFT, So Pop,... These Covivio buildings all share 
the same standards in terms of design, comfort and connec-
tivity, but all are distinguished by their singularity. Architec-
ture, customer experience, layouts, greening, outdoor spaces: 
these elements are different in every building, making each 
one truly unique. 

—  
 Herzogterrassen . Düsseldorf

Not many public places have their own 
Instagram account. The Highline in New York, 
the Manifattura Tabacchi in Florence and the 
Piazza Olivetti in Milan are among the few. 
As the beating heart of the Symbiosis business 
district, designed by Covivio on a former indus-
trial brownfield, Piazza Olivetti has established 
itself as a new gathering place. Popular with 
Milan residents and tourists alike thanks to its 
luscious garden and stunning water features 
that reflect the surrounding architecture, 
@piazzaolivetti has become a sought-after 
spot for filming advertisements, photo shoots 
and fashion shows. 

 @ P I A Z Z A O L I V E T T I

A  N E W  L O C A T I O N
M U S T  B E  A P P E A L I N G

 “The search for the new Amplifon
Italy office building was defined by a very 

precise set of specifications. Selecting 
Symbiosis was a well-informed decision: 
ensuring proximity to our headquarters 
and the centre of Milan, the philosophy 

behind Symbiosis is perfectly in line 
with the experience Amplifon wishes 

to provide its employees. Indeed, 
the Amplifon Winning Workplace 

initiative focuses on offering 
work environments that promote 

sustainability, well-being 
and collaboration.”

Bernardino Pedone, 
Human Resources Director, 
Amplifon Italy

urban designers - covivio 23

@paolo_rai

@Diego De Pol Francesco Crepaldi 
@fr_cre  

WHEN SUSTAINABILITY MEETS FLEXIBILITY
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WHEN SUSTAINABILITY MEETS FLEXIBILITY
FOCUS

FIND OUT MORE 

Work

a former 
brownfield
now an 
Instagram hit

https://www.instagram.com/piazzaolivetti/?hl=fr
https://www.instagram.com/piazzaolivetti/?hl=fr
https://www.covivio.eu/en/work/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier


To us,
customer

satisfaction is key
Lorenzo D’Ercole  

Asset Management Director Italy, 
Covivio

“Customer culture
is one of Covivio’s strategic pillars,

with the aim of constantly improving
our offering. In our office buildings,

local managers communicate
with our tenants on a daily basis

and report back to us in real time.
We also carry out satisfaction surveys 

three months after occupation
of the premises and once

a year thereafter.
In France and Italy,

we have commissioned the Kingsley 
Institute, a benchmark in customer 
satisfaction analysis for real estate 

companies, to measure and compare 
tenants’ levels of satisfaction.

The study revealed
that the overall satisfaction level 

amounted to 3.9/5 (compared
to the Kingsley Index of 3.7),

mainly driven by their appreciation
for the quality of the property 

management teams (4.3/5 compared 
to an index of 3.8). These results

were complemented by the quality
of the customer relationship

for the housing portfolio in Germany, 
which was awarded the “Fairest 
landlord” label by Focus Money 

magazine."

24 covivio - urban designers urban designers - covivio 25

Standing beside our clients, for their employees. 
To meet the needs of each of its clients, Covivio involves them very 
early in the planning process. Choices regarding customer expe-
rience, layout, design, furniture, services, uses linked to sustai-
nable development, and so on are made in consultation with 
companies and their employees. This co-building approach is 
fuelled by feedback and visits to recently completed projects 
and Wellio sites, full-scale labs where service offerings are tested 
before being rolled out on a wider scale across our portfolio.

Design thinking in service of collective intelligence. 
To create new and inspiring places that boost attractiveness and 
performance, Covivio also relies on a design thinking approach. 
By combining clients’ expectations with feedback from sociolo-
gists and historians, this tried-and-tested user-centric method 
helps to widen the scope of possibilities and identify new uses. 

 

WHEN SUSTAINABILITY MEETS FLEXIBILITY
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WHEN SUSTAINABILITY MEETS FLEXIBILITY
FOCUS

W E  N E E D E D  A  D E M A N D I N G 
P A R T N E R  F O R  T H E  N E W  S I E M E N S 

H E A D Q U A R T E R S

“When we were looking for the premises for 
our software business in Paris in 2021, we were 

impressed by the IRO building in Châtillon 
(Greater Paris). We appreciated the quality of 
the different spaces, the possibility to adapt 

them to our technical needs, the service 
offering and the great care taken by Covivio 

to reduce its carbon footprint, in keeping 
with our own policies. The listening ability of 
Covivio teams won us over when we needed 

to find a partner for our future headquarters. 
We will therefore be moving into CB21 tower in 

Paris La Défense in 2023.”  

Eric Ledeuil,
Siemens Real Estate Manager for France,

Belgium and Luxembourg

W E  H A V E  A  U N I Q U E 
P R O F I L E  I N  T H E  E U R O P E A N 

O F F I C E  M A R K E T

“Our position as an established 
European player, whose involvement 
in projects spans from construction 
to service creation and daily building 

management, has helped us carve 
out a unique place in the market: 

that of a company that foresees changes 
and offers flexible solutions. Our clients 

also appreciate our joint approach: 
high standards on a European scale 

combined with close proximity 
and tailor-made offerings

from our local teams.”

Friederike Hoberg,
Head of German Offices, Covivio
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LOFT (Berlin):
redesigning

an iconic building
—

A result of the refurbishment 
of an early 20th century factory, 
preserving the typical characteristics 
of this former industrial neighbourhood 
LOFT is an unconventional and unique 
building: 9,000 m2 topped by a green 
roof and several terraces.

Besides its industrial aura, LOFT also stands 
out for its environmental performance: 
complete reuse of the building’s existing 
concrete and steel structure, fitting of 120 m2 
of solar panels and collection of 50% 
of rainwater for watering the plants. 
The building also carries DGNB Gold, 
WiredScore Gold and KFW Efficiency 
Building 55 certification.

FIND OUT MORE 

Loft - Berlin

—
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Office client's satisfaction, what about Covivio?
Office clients satisfaction: Covivio outperforms
the sector’s benchmark

FIND OUT MORE 

IRO
Discover CB21

https://www.linkedin.com/in/lorenzo-d-ercole-78b3519/
https://www.loft-berlin.com/en/home/
https://www.youtube.com/watch?v=kns683w6sBg?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/2022/07/11/office-clients-satisfaction-covivio-outperforms-the-sectors-benchmark/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/2022/07/11/office-clients-satisfaction-covivio-outperforms-the-sectors-benchmark/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.covivio.eu/en/accomplishment/iro-chatillon-france/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier
https://www.youtube.com/watch?v=KzBb64DbK8g?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Dossier


PROPTECHS
OUTLOOK

...
partners

in innovation

To identify new innovative players and 
support their development, Covivio 
has committed to several partnerships: 
the Proptech1 investment fund in Germany, 
the Politecnico di Milano Foundation (dedi-
cated to urban planning and designing 
the city of the future) in Italy, and Impulse 
Partners, a French start-up incubator spe-
cialising in construction and real estate. 
This way, Covivio is increasing its innovation 
potential by collaborating with around fifty 
European PropTechs. 

At Covivio, innovation focuses on the cus-
tomer experience and climate change. 
This commitment translates into numerous 
partnerships aiming to improve and reduce 
the carbon footprint of our activities. Exa-
mples include “Air Quality Challenge”, initia-
tive launched in 2019 with EDF and Impulse 
Partners to find innovative solutions to 
improve indoor air quality in offices, and the 
collaboration with Sekoya, the first French 
platform dedicated to reducing carbon 
emissions, involving start-ups and major 
construction and real estate groups. 

In an ever-changing sector, it is crucial 
to stay ahead of the field in a number 
of areas: design methods, construction pro-
cesses, building management, mobility, ser-
vices for users, and more. Driven by close ties 
to innovative players, Covivio is at the fore-
front of new ideas that will shape the cities 
and real estate of the future.  

To assess the relevance of solutions and 
services developed by PropTechs, Covivio 
does not hesitate to test them on its own 
portfolio. Thanks to direct feedback, this 
crucial experimentation phase serves to 
validate the potential of these innovations 
before they are offered to clients. 

openness 
—

anticipation
—

experimentation
—

reduction
—
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To optimise building management,
roll out positive construction and renovation practices,

and design new services for its clients, Covivio actively takes 
part in the European PropTechs ecosystem. 
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G E R M A N Y  -  F L E E T S T E R  

“Covivio employees
in Germany can use

our software for their
own transportation” 

Tim Ruhoff,
PDG, fleetster

Based in Munich, fleetster is
a company specialising in transportation 

technology and software. 
Our fleet management software is 

an all-round solution that covers bicycles as 
well as cars. Our solution helps to automate 

and streamline the booking system to simplify 
fleet management, driven by data 

analysis on use and associated costs. 
After a test phase, our software was rolled 

out at Covivio Germany in 2022. 
All employees can now easily reserve 

a car using our app or directly 
on the website. 

F R A N C E  -  C I R C O U L E U R  

“Creating
high-performance

paints from recycled
materials “ 

Naomi Scherer 
Business Developer, 

Circouleur 

At Circouleur, we produce paints from 
recycled materials, reformulating them to 

create new top-quality paints. By collecting 
and repurposing unused paints, our 

products present numerous environmental 
qualities: the carbon footprint is divided by 12 
compared to standard paints and indoor air 
quality is improved due to the reduced VOC  
content (less than 30 µg/m2). We therefore 

meet the expectations of real estate players 
in search of eco-friendly products. In 2021, we 
worked with Covivio on the So Pop building in 
Paris / Saint-Ouen. After this first successful 

experience, we have plans for further 
collaborations.  

1 Volatile Organic Compounds

I T A L Y  -  S O F I A L O C K S  

“Every day,
our solution opens access

to Wellio spaces”
 Alessandro Nacci,

CEO SofiaLocks

Founded in Milan in 2015,
SofiaLocks has established an innovative 

system for managing and controlling access 
to office buildings. Based on IoT

and cloud technology, it automates building 
access authorisations, room bookings 

and payment systems. Thanks to this system, 
you can view access to installations remotely 

and analyse statistics about space usage 
in real time. In 2019, SofiaLocks was chosen 
by Covivio as the access solution provider 

for several of its pro-working Wellio spaces. 
Thousands of people in France 

and Italy use our solution 
on a daily basis.

PROPTECHS
OUTLOOK
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F R A N C E  -  O C T O P U S  L A B  

“Reconciling
indoor air quality

and energy
performance “ 

Maxence Mendez,
Founder, 

Octopus Lab

Octopus Lab is a software developer
for indoor air quality forecasts that can

also limit buildings’ energy consumption. 
A win-win response in terms of health, 

comfort and environmental performance. 
In 2020, we won the “Air Quality Challenge” 
launched by Covivio in partnership with EDF 

and Impulse Partners. A call for projects 
that identify solutions combining these two 
specific issues: indoor air quality and energy 

performance. We have already implemented 
our solutions in two Covivio buildings

and are currently deploying them across
a dozen other projects

throughout France.

PROPTECHS
OUTLOOK

FIND OUT MORE 

Making innovation a collective project
Our innovation policy
Air Quality Challenge

https://www.covivio.eu/en/our-csr-commitments/csr-strategy/open-innovation/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Perspectives
https://www.covivio.eu/en/our-csr-commitments/csr-strategy/innovation-real-estate/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Perspectives
https://www.youtube.com/watch?v=6-iEXJorn1A&t
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KEY FIGURES

30 covivio - urban designers

27 
Bn€

> 1,000 
employees in Europe

Concrete CSR
commitments

—

of portfolio
in Europe

96.5%
occupancy rate

91% 
of green assets in Europe
(target 100% by 2025)

41,300
housing units in Germany

9  
pro-working Wellio spaces

in France and Italy

13  
european projects supported 
by the Covivio Foundation

A living real estate
—

15 %
6 %

30 %

8 % 15 %

32 %
37 %

15 %

42 %

  France
  Germany
  Italy
  Other Europe
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44,700 
hotel rooms in Europe

11.6 Bn€ 
of offices’ portfolio

-40% 
goal for reducing portfolio 

CO2 emissions by 2030 vs 2010

   France Offices

   Italy Offices

   German Offices

   German Residential

   Hotels in Europe

A DIVERSIFIED 
PORTFOLIO  

group share

RESOLUTELY 
EUROPEAN 

group share 
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FIND OUT MORE 

Our first-half 2022 results
Covivio launches the conversion of its bond issues 
into “Green Bonds”

https://www.covivio.eu/en/2022/07/21/strong-growth-in-first-half-2022-results-bolstered-by-record-rental-activity/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Chiffrescles
https://www.covivio.eu/en/2022/05/19/covivio-launches-the-conversion-of-its-bond-issues-into-green-bonds/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Chiffrescles
https://www.covivio.eu/en/2022/05/19/covivio-launches-the-conversion-of-its-bond-issues-into-green-bonds/?mtm_campaign=Urban_Designers_UK_Octobre2022&mtm_source=Calameo&mtm_placement=Chiffrescles


Living real 
estate creates 
lasting bonds.

Thanks to its partnering history, its real estate expertise and its European culture, Covivio is inventing
today’s user experience and designing tomorrow’s city. For projects that are always more adapted 
and sustainable, we rely on flexibility, openness and reversibility. For this, Covivio can count on 
the range of expertise and the unfailing commitment of its teams.

With its Purpose “Building well-being and sustainable links”, Covivio expresses its role as a responsible 
and committed real estate operator. covivio.eu
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